THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, February 16, 2022
President Stephani called the regular meeting to order at 7:00 PM in the Sturgeon Bay High School IMC with a roll call vote. Present were Commissioners Stephani, Holland, Kruse, Jennerjohn, Chisholm, Wood, Howard and Alger. Excused: Hougaard. Also present were Superintendent Tjernagel, J. Holtz, K. Nerby, L Ferry, M. Smullen, B. O’Handley, A. Smejkal, K DeVillers  & A DeMeuse. The Pledge of Allegiance was recited. 

Motion: Holland/Chisholm to adopt the agenda as presented noting the board will go into closed session per 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility to discuss:  

i. Leave of absence requests from two Professional Staff Members
ii. Business Office Staffing Structure
iii. Request from an Administrative Team Member

iv. Mid-Year Performance Evaluation of District Administrator



 and will return to open session. Motion carried unanimously.

STUDENT COUNCIL REPRESENTATIVE REPORT –Elson Antonio reported that calm last two months.  March Spring spirit dress up day week of midterms.   
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings: None. 
RECOGNITION:

SBHS High Honor Graduates were recognized.  They were: Rachel Allen, Maggie Stephens, Makayla Ash, Hannah Sternard, Elden Antonio, Drew Starr, Andrew Konop, Alyssa Brendemuehl, Allison Hobbs, Lucy Hanson, Arry VanLieshout..  Imani Bradley was all recognized.  
CONSENT AGENDA: 

1. Approve Meeting Minutes

a. Regular Meeting of January 12, 2022

b. Annual Board Retreat of February 2, 2022

2. Approve January Bills

3. Donations have started coming in for the auditorium project.  We are developing our system for acknowledging those donations and hope to have the board begin to accept those donations formally beginning next month.  

A motion to thank these groups and the individuals associated with them for their generosity, as well as approve the donations is recommended.  

4. Resignations and Retirements – Jim Jacobson is resigning as Assistant Softball Coach.  Amber Spude (who is currently on a one-year leave of absence) is resigning from her Middle School Choir Teacher position at the end of this year. Anna Walle is resigning from her High School English Teacher position at the end of this year. Bob Kramer has resigned from his position in maintenance.  Carol Mulinix is retiring from her Teacher Associate position at Sunrise at the end of this year.  Kelly Coles is resigning from his High School Math Teaching position at the end of the year. Jim Adams has resigned as the Varsity Head Football Coach.  A motion to formally accept the resignations and retirement is recommended. 

Reminder: Prior to next month’s March Board meeting we will hold an informal reception honoring our retirees and 25-year employees.  We then will recognize these individuals during the formal recognition portion of the Board meeting itself.  

Motion: Jennerjohn/ Wood to approve the consent agenda items as presented. Motion carried unanimously.  
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any): none
2. Approve Auditorium Project and Auditorium Naming in Recognition of Robert H. Nickel

As the Board is aware, we have discussed doing something special for the past five weeks or so following Bob Nickel’s pancreatic cancer diagnosis.  However, we also know that some of this goes back more than two years to planning for the capital referendum project since we know Bob had advocated for auditorium updates such as new seating throughout that process.

A separate document outlining the project and what could be viewed as three separate components has been included in the meeting packet.  The three main components include the following: new flooring and seating; other updates associated with the auditorium; a potential scholarship.  While the second and third components would be dependent on donations and community support, we plan to utilize donations and funds we have earmarked in the district to ensure that the new flooring and seating occurs.

Additionally, we would like to honor Principal Nickel and his legacy of support for the auditorium by having a commemorative plaque and renaming the auditorium in his honor in alignment with Board Policy 7250 – Commemoration of School Facilities which reads as follows:

From time-to-time, the Board of Education may wish to commemorate a school or District facility by means of a plaque or naming the facility after a person. Such commemoration should be reserved only for those individuals who have made a significant contribution to the enhancement of education generally or the District in particular or to the well-being of the District, community, State or nation.
 

Any employee of the District thus honored must be deceased or no longer employed by the District prior to the Board's selection of his/her name for a plaque or for the naming of a facility.
 

Recognitions for Accomplishments
 

The Board of Education believes in the concept of recognition of groups or individuals for outstanding achievements. The Board will recognize and commend such outstanding achievements as:
 

A. outstanding service to the community and school
 

B. honors received for significant contributions
 

C. leadership and services to The School District of Sturgeon Bay and the community
 

D. honors received for outstanding performances
 

E. offices held and professional assignments completed in educational or related activities
 

F. recognition deemed appropriate by the Board
 

The administration, the public and/or Board members may make recommendations for recognition and commendation. All recommendations for recognition and commendation are to be submitted to the District Administrator in writing.
The policy then continues with the framework for our monthly recognition program during the school year. 

Motion:  Jennerjohn/Alger to approve the Auditorium Project and Auditorium Naming in Recognition of Robert H. Nickel.  Motion carried unanimously.   

3. Approve Non-Classified Contact Renewal

Motion: Wood/Holland to renew the contracts for our Payroll/Benefits Clerk, Bookkeeper, Data Specialist and Superintendent/Board Assistant.  Motion carried unanimously. 

4. Approve Administrative Contract Renewal

Discussion occurred at the January 12, 2022, closed session meeting following the regular Board of Education meeting.  As a reminder, administrators must receive a preliminary notice of nonrenewal at least five months prior to expiration of the contract, which is why we give initial attention to this in January.  If no formal notice of renewal or nonrenewal is given at least four months prior to expiration of the contract, the contract continues for two years.  Rather than simply have a lack of action constitute renewal, formal action would be appropriate.

As another reminder, even though contracts are brought forward for renewal as per the timelines that align with state statute, the Board has neither entertained compensation recommendations nor decided on compensation until later in the school year.  Typically, the Board approves individual teacher contracts in the April board meeting, and then approves the compensation of hourly employees, unclassified contracts, and administrators in May.

Motion:  Jennerjohn/Chisholm to renew the contracts of the High School Principal, Middle School Principal, Sawyer School Principal, Special Education/Pupil Services Director, Business Manager, Building and Grounds Director, Food Service Director, and Superintendent.  Motion carried unanimously.    
5. Approve Teacher for the LEAP Program

Director of Special Education Lindsay Ferry and Principal DeVillers are pleased to recommend Michelle Vasen as a teacher for the LEAP program at Sawyer Elementary School. Michelle has been working as Teaching Associate in the High School since October, 2021 and has done a wonderful job connecting to students and supporting staff. 

Michelle will work as a co-teacher in the LEAP program to design and implement programming options for students with disabilities. Michelle brings positive energy and focus to the classroom, and we are thankful she was willing to jump into this opportunity for the remainder of the 2021/22 school year. The Sawyer special education team has already expressed gratitude for Michelle’s presence and are appreciative of the additional support.

Motion: Holland/Wood to approve Michelle Vasen as a co-teacher in the LEAP program.  Motion carried unanimously.    

6. Approve MS/HS Special Eduction Teaching Associate

No recommendation at this time. 
7. Achievement Gap Reduction School Board Mid-Year Review (informational item) 

The Board has received the Achievement Gap Reduction (AGR) report completed by Dr. Ann Smejkal in the past; in addition to the end-of-the-year report, mid-year reports have been added in recent years.  The report deals with math and reading for kindergarten through third grade.  The older program name or term SAGE (Student Achievement Guarantee in Education) may sound more familiar to some board members, staff members, and parents.  

This is simply an informational item, so no formal action is necessary.

8. Educational Programming Operational Referendum Update (informational item)

While the preparation and discussion around a referendum spans months, President Stephani and I thought it was important to have informational updates the next few meetings as we look ahead to the educational programming operational referendum on April 5, 2022.

Background

The School District of Sturgeon Bay has held and successfully passed educational programming operational referenda every three years since 2007.  The current educational programming operational referendum was approved by the voters in April of 2019 and expires at the end of the current fiscal year on June 30, 2022.  The revenue limit override amounts approved at that time for each of the three years were as follows:

2019-2020
$2.9 million



2020-2021
$3.2 million



2021-2022
$3.6 million. 



Although we covered this in great detail last month when the Board formally approved the proper resolutions, the revenue limit override amounts for the next educational programming operational referendum are as follows:


2022-2023
$2.6 million


2023-2024
$2.9 million


2024-2025
$3.3 million


2025-2026
$3.5 million


2026-2027
$3.8 million.

As people can see, the revenue limit override amounts for four of the next five years would actually be less than what voters had approved for the current fiscal year.

It bears reviewing that while the voters approve those specific revenue limit override amounts, the School Board only approves the amount they feel is needed in setting the official budget and tax levy each October.  This means that the School Board under levies or put another way does not tax to its full authority in years where the full amount is not needed.

Community Survey

For the first time, the School Board utilized a community survey for an educational programming referendum this past Fall.  The School Board did utilize a community survey in the Fall of 2019 as follow up to the facility study process, which resulted in the capital referendum approved by voters in April of 2020.

While the Board is able to work with the administration to project what dollars amounts will be needed making it very different from a capital referendum project, a survey seemed appropriate as there was a desire to look at  longer range plan, give the community an update on the capital referendum, address the fact that there was a reassessment of properties within the City of Sturgeon Bay that was separate from our planning but hit tax bills the same year as the capital referendum, and so forth.

The Board has reviewed the community survey information and we placed that presentation on the district website under the Referendum Information section, where other materials will be placed in the coming weeks.

Information for the Public

Any of the planning information, resolutions, and much more are certainly available to the public, although not what most people want to hear or see.  As a result, we begin by hitting on key points such as the need for the next educational programming operational referendum, what the amounts will be, and so forth with our local media partners.  I began the process in late January of sharing information through various local outlets and will summarize those interviews below.

· Tuesday, January 25 WDOR Call-in show with Eddie Allen (approximately 40 minutes)

· Thursday, January 27 Let’s Go Door County “What’s Happening in Door County” Facebook Live show with Nick Friemuth (approximately 40 minutes)

· Friday, February 4 Interview with Craig Sterrett with the Peninsula Pulse.  I had shared information with Craig via email on February 3 and we recorded 

From here, documents such as the following will need to be updated.  Once updated, they will be posted on our district website on the Referendum Information page.  Information will continue to be shared with local media partners, although we acknowledge we cannot control what exactly is shared.  (For any individuals interested in the type of information we have shared prior to materials being available, we do have the materials from the last operational referendum in 2019 and the capital referendum information in 2020 on the district website.)

· District Update/Referendum PowerPoint presentation

· Frequently Asked Questions Document

· Referendum Information Sheet

I plan to give a community presentation based on select component from the District Update presentation at Noon Rotary on February 24.

Additionally, our Spring edition of the Clipper Pride Community Newsletter should be out in the month of March, would contain a couple of referendum-related references, and would also let people know there is additional information on our website.

9. Reports 

10. Closed session

Executive Session – Motion: Alger/Holland to adjourn to Executive Session at 8:24 PM per 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility to discuss:  

i. Leave of absence requests from two professional staff members

ii. Business Office Staffing Structure

iii. Request from an Administrative Team Member

iv. Mid-Year Performance Evaluation of District Administrator

 Motion carried unanimously.  

Motion: Alger/Holland to return to open session at 9:50 PM.  Motion carried unanimously.  

i. Leave of absence requests from two professional staff members

a. Motion: Alger/Holland to approve leave request from SK.  Motion carried unanimously. 

b. Motion: Jennerjohn/Chisholm to approve leave request CUB. Motion carried unanimously.

ii. No action taken on business office staffing structure.

iii. Motion: Wood/Alger to accept letter/request from BO.  Motion carried unanimously.

iv. No action taken on mid-year performance evaluation of District Administrator.

11. Motion: Holland/Jennerjohn to adjourn at 9:53 PM.  Motion carried unanimously.  

Date: 
_____________________________________

President’s Signature:  _____________________________________
